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Working Definitions 
 

Collaboration 
 

An interactive process that engages two or more participants who  
work together to achieve outcomes  

they could not accomplish independently. 

 
 

Collaborative E-Learning 
 

Constructing knowledge, negotiating meanings and/or solving problems through mutual 
engagement of two or more learners in a coordinated effort using Internet and electronic 

communications. 
 
 

"Mutual engagement" means all are participating in shared, reciprocal work. 
 
"Two or more learners" means these are activities that engage pairs or groups of learners. 
Others may also be a part of the collaborative e-learning activity including the instructor or 
others involved in an applied or service-learning projects. 
 
"Coordinated effort" means the project is purposeful and meshes with curricular goals. 
 
"Construct knowledge, negotiate meanings and/or solve problems" means learning together in 
meaningful ways that use and develop higher order thinking skills.  
 
"Internet and electronic communications" means learners use synchronous or asynchronous 
tools such as email, web conferencing, instant messaging, wikis or threaded discussion forums. 
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Salmons’ Typology of Collaborative Assessments 

 
1. Self-assessment (individual): Individual self-assessment takes place when the learner 

provides his or her own assessment of performance. 

 

2. Self-assessment (collective): Collective self-assessment takes place when the team or 

group assesses their combined performance. 

 

3. External assessment (individual): When the project or activity extends into the beyond 

the classroom, external supervisors, mentors or stakeholders may assess the learner’s 

performance. 

 

4. External assessment (collective): When the project or activity extends into the beyond the 

classroom, external supervisors, mentors or stakeholders may assess the team or group’s 

performance. 

 

5. Instructor assessment (individual): The instructor assesses individual achievement in the 

context of a collaborative activity. 

 

6. Instructor assessment (collective): The instructor assesses collective outcome according 

to the achievement of the entire group. 

 

7. Grading: Assessment in numerical or letter form. 
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Typology Applied to Formative or Summative Assessment 
 

 Formative Assessment Summative Assessment 
 

 
Individual Assessment 

Self-assessment  
Journal entries 
Progress reports or 
worksheets 
 

External assessment  
Final comments on field or 
workplace project 

External assessment 
 Feedback from employer or 
field placement supervisor 
 

Instructor assessment 
Description of  contribution to 
the collaborative activity as 
compared to expectations 
 

Instructor assessment 
Written or verbal feedback or 
coaching 

Grading 
Numerical or letter score 
representing individual work 

 
 

 
Collective Assessment 

Self-assessment 
Team progress report 
Update to workplan 
Summary of work process 
 

External assessment 
Final comments on field 
project  

External assessment  
Feedback to team by field 
placement supervisor 

Instructor assessment 
Description of collective 
contributions and 
achievement 

Instructor assessment 
Written or verbal feedback; 
troubleshooting on team 
process or group 
performance. 

Grading 
Numerical or letter score 
representing group 
participation or outcomes  
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Sample Assignment Grading Rubrics 
These grading rubrics help learners see exactly what they need to do to achieve the grade they 
want.  
 

Team Exercise  

Evaluation 
Criteria 

Excellent Proficient 
 

Satisfactory 

 
Unsatisfactory 

Team 
Connection 

 
 
 
 
 
 
10% 

Connected with 

team and 

developed 

agreements for 

team process and 

collaborative 

completion of 

assignment. 

10 

Connected with 

team and 

developed 

agreement for 

completing 

assignment. 

 

9 

Connected with 

team. 

 

 

 

8 

Did not connect 

with team. 

 

 

 

 

 

 

 

0 

Exercise  
85% 

Participated fully 

in collaborative 

process and 

fulfilled team 

agreements.  

Contributed 

substantively and 

demonstrated 

critical thinking 

skills. Final post 

made as 

assigned. 

85 

Participated fully 

in team and 

fulfilled team 

agreements.  

Final post made 

as assigned. 

 

 

 

74 

Participated in 

team. Final post 

made as 

assigned. 

 

 

 

 

64 

Did not 

participate with 

team. 

 

 

 

 

 

 

0 

Exercise 
timeline 
observed 5 
 
5% 

Completed on 

schedule. 

 

 

5 

Completed on 

schedule. 

 

 

5 

Completed after 

scheduled due 

date.  

 

3 

No messages 

posted  

 

 

0 
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Participation in Discussion 
Evaluation 

Criteria 
Excellent Proficient  

Satisfactory 

 
Unsatisfactory 

Contribution 
of ideas to 
discussion 
 
 
35% 

Well-developed 

ideas; introduces 

new ideas; 

stimulates 

discussion  

35 

Developing 

ideas; sometimes 

stimulates 

discussion  

 

31 

Poorly developed 

ideas which  do 

not add to  

discussion  

 

27 

Does not enter 

the discussion  

 

 

 

0 

Critique of 
other 
Learner’s 
post 
 
 
 
 
 
 
 
 
 
60% 

Learner has 

offered relevant, 

supportive and 

constructive 

comments to 

other Learner. 

Critiques reflect 

critical thinking. 

Arguments or 

points are well 

supported.  

 

60 

Learner has 

offered 

supportive and 

constructive 

comments. 

Arguments or 

points are 

supported.  

 

 

 

 

53 

Critiques are 

shallow and do 

not reflect critical 

thinking. 

Arguments or 

points are not 

well supported.  

 

 

 

 

 

45 

Does not enter 

the discussion 

 

 

 

 

 

 

 

 

 

 

0 

Unit timeline 
observed 
 
 
5% 

Discussion 

comments posted 

during unit. 

 

5 

Discussion 

comments posted 

during unit. 

 

4 

Postings made 

after the unit.  

 

 

3 

No messages 

posted  

 

 

0 
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Sample Visual Map of Discussion Summary 
 

One way to reflect collaborative development of ideas is by creating visual representations that 

show all learners’ contributions to the discussion. Visual maps help learners see where their 

ideas fit within the collective set of concepts generated by the group. Here is one example of a 

visual map used to summarize a discussion intended to generate a collective definition of 

entrepreneurial leadership. 
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Related Resources 
 
 

Assessment Tools 
360 Degree Feedback: http://www.360-degreefeedback.com/articles.html  
What is Balance Scorecard? http://www.balancedscorecard.org/basics/bsc1.html 
 
 
Assessment 
Bloom's Taxonomy. (2004). Retrieved July 7, 2004, from 

http://www.first2.org/resources/assessment/Bloom_Taxonomy.htm 

ETS. (2006). ICT Literacy assessment preliminary findings. Retrieved February 25, 2007, from 

http://www.ets.org/Media/Products/ICT_Literacy/pdf/2006_Preliminary_Findings.pdf 

ION. (2005). Assessing learning objectives: Bloom's Taxonomy. Retrieved May10, 2005, from 

http://www.ion.uillinois.edu/resources/tutorials/assessment/bloomtaxonomy.asp 

Johnson, R. T., & Johnson, D. W. (2004). Cooperative learning and assessment. Retrieved July 

6, 2004, from http://www.co-operation.org/pages/assess.html 

McConnell, D. (2002). The experience of collaborative assessment in e-learning. Studies in 

Continuing Education, 24(1), 73-92. 

Roberts, T. S. (2006). Self, Peer and Group Assessment in E-Learning Hershey: Information 

Science Publishing. 

Rushton, A. (2005). Formative assessment: a key to deep learning? Medical Teacher, 27(6), 509-

513. 

Sadler, D. R. (2005). Formative Assessment: Revisiting the territory. In M. Taras (Ed.), 

Assessment-summative and formative- some theoretical reflections (Vol. 53, pp. 466-

478): British Journal of Educational Studies. 

Taras, M. (2005). Assessment-summative and formative- some theoretical reflections. British 

Journal of Educational Studies, 53(4), 466-478. 

Wiggins, G. (1998). Educative assessment: Designing assessments to inform and improve 

student practice. San Francisco: Jossey Bass. 

Wiggins, G. (2004). Assessment as feedback, from 

http://www.newhorizons.org/strategies/assess/wiggins.htm 

Yorke, M. (2003). Formative assessment in higher education: Moves towards theory 

and the enhancement of pedagogic practice. Higher Education, 45, 477-501. 

 
Visual Mapping  
C-Map (http://cmap.ihmc.us/Index.html) Free. Related resources: 
http://cmap.ihmc.us/Publications/  
MindManager (Download from www.mindjet.com. Fee, academic discount available.) 
Marguilies, N., & Maal, N. (2002). Mapping inner space: Learning and teaching visual mapping 
(Second ed.). Tuscon: Zepher Press. 
 

http://www.360-degreefeedback.com/articles.html
http://www.balancedscorecard.org/basics/bsc1.html
http://www.first2.org/resources/assessment/Bloom_Taxonomy.htm
http://www.ets.org/Media/Products/ICT_Literacy/pdf/2006_Preliminary_Findings.pdf
http://www.ion.uillinois.edu/resources/tutorials/assessment/bloomtaxonomy.asp
http://www.co-operation.org/pages/assess.html
http://www.newhorizons.org/strategies/assess/wiggins.htm
http://cmap.ihmc.us/Index.html
http://cmap.ihmc.us/Publications/
http://www.mindjet.com/

